ESG

EUROPEAN YMCA SCOUTING AND JUNGSCHAR GROUP

OF EUROPEAN ALLIANCE OF YMCAS

Executive Committee meeting
14™ September 2006, Helsinki/Finland

Participants:

Anette Kramer, Germany

Jo Edvardsen, Norway
Martina Bichi, Switzerland
Saana Lindvall, Finland
Andras Jankowski, Hungary.

Heidi Niemenmaa, Finland, and Hariolf Schenk, tpakt in the meetings as candidates for electidheat
annual meeting next day.

1. Preparing the Annual meeting
The issues for the annual meeting were discussggrapared. We were especially concerned on ptans f
ESG Activities for the next years. For further imf@tion, see the minutes from this meeting.

2. Preparing the Seminar

Discussion around practical details concerningsmainar — not mentioned here. In stead we will paite
a short summary of the seminar and leadershipitigin

The seminar had 19 participants, from Switzerlah)dGermany (2), Finland (4), Hungary (2), Norway
(5), Lithuania (1) and Sweden (1). The leaderstaming had 12 participants, from Switzerland (2),
Finland (4), Norway (4), Lithuania (1) and Swed#&h Together this will be 31, together with therkgh
staff, trainers and volunteers, 16 persons (naifdthem attending the whole seminar or LT). Thmisar
took place in the training centre Meriharju, juatside Helsinki. This year’'s theme wdsading Methods
of Scouts and Jungschars in YMCA”.

For theseminarthere were sessions concerning membership gréwtte(Hernes, Norway), leadership,
with group exercises (Jari Juhola), presentatiofimfind and Finnish YMCA (Antero Lindvall), East-
West culture crossing (Esko Vepsd), and the armeating.

Theleadership trainingvere learning about YMCA/EAY/ESG (Annette Kramealpying games (Arne
Hernes), outdoor training (Marko Laara, Jyrki Engdip

Together the seminar and leadership training haahanon evening program the first day, morning
prayers (by Martina Biichi, Switzerland and Andraiskdwski, Hungary), an excursion to Helsinki with
free time, experience of the Finnish sauna, an8wnday a church service in the local parish. Ao t
workshops were common: preparing for the next Rrdgstival, learning songs, handicrafts and games.
Leading the whole ESG06 was Saana Lindvall, witklda Koikkalainen, from the Finnish YMCA as
responsible for administration and economy.

The Finnish staff has made a very thorough evaloaif the ESGO06, which will be useful for the plangn
of the next seminar. Saana writes this in her sumypniBread no single feedback from totally disapyed
persons. Seems that action is the word. | would’'sa$5% satisfied with our event. It should beinet
that even the topics with most negative resultsafjgays more than 50% threes and fours”. (On askal
4, with 4 as the best). Jari, seminar leader, suisggcomments from many of the participants when
writing: “I felt that everything was OK, but Satays programme turned out to be too much speaking
instead of doing. In scout events scout methodsldize used. In my opinion the input of the progiam
Saturday was after all good.”

This time support for travel costs were offereatigh the EU Youth Programme, which was very
positive, but unfortunately not all participantsdaéheir applications for support before the deedli



3. Financial matters

Before the seminar we had a discussion within tdmrittee by mail on supporting a participant from
Macedonia. As an exeption, and a way of helpingew, and not strong financially, movement, we agree
to give a support with 200 €. In the end, thisipgmat did not find the rest of the money needadybing

to the seminar, and the offered 200 € were not.used

The committe will for further requests of this kjrabnfirm the principles we made in Krakow 20@%at

we will not support ordinary participants at thensiears or LT, and that there is no “free seats”.

We have just a small amount of money (surplus f@minars and the Jamboree in Hungary), and we will
keep this as a reserve for eventual deficits afggninars in the future. The committee can alslodeeto
support members of the committe with their traests.

After the seminar in Krakow we keep (by Jo) 592h€ 80 $ (ca 60 €). The ESG part of the surplus afte
the Jamboree is 255 €, still kept in Hungary. Asdkdl give them to Jo when we meet at the next
committee meeting in Budapest 2007. All togethehaee ca 907 €.

4. Programme for the next seminar and LT in Switzerland 2007
We had a detailed discussion for the seminar. Aeameade the minutes for this part of the meetisge (
attached at the end)

Next meeting in the executive committee; 16™ -18" March 2007, in Budapest/Hungary.
Andras will look for a place for us to stay. We slibplan to arrive during the evening on Fridaytlsat
we can start the meeting Saturday morning.

For the minutes
Jo Edvardsen



Proposal Programm Schedule ESG Leadership Trainin@007

Thursday () Friday () Saturday () Sunday ()
Travel to Zirich, Switzerland Breakfast Breakfast Breakfast
9.00 ) 9.00 ) Sunday service
Morning prayer Morning prayer
* Lessonl * Lessonll
Coffee break Coffee break
Say goodbye and foto session
12:30 ? | Lunch 12:30 ? | Lunch
14:00 Outdoor-Training (EOTN) 14:00 | Excursion to Zirich
) ) i i Packed lunch
Dinner 18.30 | Dinner, evtl. Cooking outside

Opening evening — get to know
each other (Swiss)

Evening prayer

Birthday-party for the idea of
Scouting (100 years)

(Norway)

Dinner in the town
Friendship evening
(Swiss)




Proposal Programm Schedule ESG Meeting 2007

Thursday () Friday () Saturday () Sunday ()
Breakfast Breakfast Breakfast
9.00 ) . 9.00 ) Sunday service
Morning prayer (Finland) Morning prayer
What about the “C"? Session | What about the “C"? Session Il
e Introduction (30 m) e Hungary (30 m)
+ Germany (30 m) 10:30 *  Group/international
exchange of ideas (30 m;
Coffee break Coffee included)
* Sweden (?) (30 m) Coffee break
Travel to Zirich, Switzerland
10:45 Prague 2008
' (Jo, Denise Basler?)
11:00 Annual meeting
Say goodbye and foto session
12:30 ? | Lunch 12:30 ? | Lunch
14:00 Outdoor-Training (EOTN) 14:00 | Excursion to Zirich Packed lunch
Dinner 18.30 | Dinner, evtl. Cooking outside DTS 16

Friendship evening




Opening evening — get to know (Swiss)
each other (Swiss)/ Birthday-party for the idea of

Preinformation for annual meeting Scouting (100 years)

Evening prayer (Norway)







